How to Create and Execute
an Email Campaign

What is an Advocacy Email Campaign?

An advocacy email campaign is a coordinated effort to
send emails to elected officials, decision-makers, or
stakeholders to advocate for a specific cause or policy.
These campaigns are an efficient way to mobilize large
groups of people to deliver a clear and unified message
directly to those in power.

Why Are Email Campaigns Important?

« Reach and Efficiency: Email is quick and allows you to
mobilize large numbers of people with minimal
resources.

« Personalized Messaging: Each email can be tailored to
share personal stories and specific concerns, making
them more impactful.

+ Real-Time Advocacy: Email campaigns can be
executed quickly in response to legislative deadlines or
urgent issues.

« Trackable Results: Digital tools allow you to measure
engagement, such as how many emails are sent and
opened.
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Steps to Create and Execute an Advocacy Email Campaign
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1. Define Your Goal
+ Be clear about what you want to achieve.
« Example: “Urge Senator Y to vote in favor of the
Community Health Bill”

2. Identify Your Target Audience
« Determine who needs to receive the emails:
o Elected officials (local, state, or federal)
« Key stakeholders or decision-makers
« Boards or organizations
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3. Develop a Strong Message

« Create a template with the following structure:

« Subject Line: Short and compelling to grab attention (e.g., “Support the Community Health
Bill Today!").

« Opening Statement: Introduce yourself and your connection to the issue (e.g., “As a resident
of [City/State], | care deeply about [Issue]”).

« Core Message: Explain the issue briefly, why it matters, and include a personal story or
statistic.

« Call to Action: Clearly state what you want the recipient to do (e.g., “Please vote YES on [Bill
Name]?).

Example Email Template:

Subject Line: Support the TBI Reauthorization Act

Dear [Recipient's Namel],

As your constituent in [City, State], | am writing to urge your support for [Bill
Name/Issue]. The brain injury community relies on the state programs funded by the
reauthorization act. Additionally, the Reauthorization Act funds surveillance of our
community, a widely misunderstood and improperly tracked community. [Share a

personal story or impactful data here.]

Please vote YES on [Bill Name] to ensure that the brain injury community has access to
live changing programs.

Sincerely,
[Your Name]

[Your Contact Information]

4. Choose Your Tools

« Use digital tools to make organizing and tracking your campaign easier:
« Email Marketing Platforms: Tools like Mailchimp or Constant Contact for mass emails.
 Advocacy Platforms: Platforms like Action Network, EveryAction, or Phone2Action for pre-
filled email templates and one-click submissions.

14 BRAIN INJURY
S ASSOCIATION
0OF AMERICA



5. Mobilize Participants

« Promote your campaign through:
« Social media, newsletters, and organizational websites.
» Events or community meetings.
« Partnerships with other organizations.

6. Provide Easy-to-Follow Instructions

« Share clear guidelines for participants:
+ Include email templates or talking points.
« Provide the recipients’ email addresses.
+ Set a deadline for sending emails.

7. Personalize Where Possible

« Encourage participants to edit templates with their own stories and perspectives.
Personalized emails are more likely to get noticed.

8. Follow Up

« Encourage participants to forward responses from officials and share updates about their
actions.
« Send thank-you emails to participants and officials who take action.

Impact of Email Campaigns

« Increased Awareness: Educates decision-makers about the issue’s importance to their
constituents.

« Builds Pressure: A large volume of emails demonstrates public concern and urgency.

« Strengthens Advocacy Networks: Participants feel empowered by engaging in collective action.

« Drives Results: Email campaigns have successfully influenced votes, shaped policies, and
brought attention to overlooked issues.

Final Tips for Success

« Be Polite: Even if you disagree with a recipient’s stance, remain respectful.
« Be Specific: Focus on one issue or action per campaign to avoid confusion.
« Be Persistent: Follow up with additional emails or other actions if the issue is unresolved.

Remember: Email campaigns are a powerful, accessible, and impactful tool to advocate for
change. Together, your voices can make a difference!
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