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Why Engage with State Policy and Politics?

Advocacy at the state level is crucial for nonprofit organizations to drive meaningful 

change and advance their missions. State governments often have the most direct 

impact on issues affecting communities, making engagement essential for creating and 

sustaining positive outcomes.

Why Engage with State Legislatures?

Direct Policy Influence:

State legislatures pass laws that directly affect local communities. Nonprofits can 

advocate for or against legislation that impacts their mission.

Timely Action:

State legislatures often act faster than Congress, allowing nonprofits to address 

urgent issues more quickly.

Local Representation:

Legislators are more accessible and focused on local needs. Building relationships 

with them increases the likelihood of support for your initiatives.

Budget Advocacy:

Many state programs depend on state funding. Engaging with legislators ensures 

your nonprofit’s priorities are considered during budget discussions.

Why Engage with the Governor?

Executive Leadership:

The governor sets the state’s policy agenda and can prioritize issues aligned with 

your nonprofit’s mission.

Budget Authority:

Governors draft and approve state budgets, giving them significant influence over 

funding allocations.

Veto Power:

The governor can sign or veto legislation. Nonprofits can advocate for their 

positions directly to ensure favorable outcomes.
Statewide Visibility:

Partnering with the governor’s office can raise awareness of your nonprofit’s work 

and increase credibility.



Why Engage with State Cabinet Members?

Specialized Expertise:

Cabinet members oversee specific departments 

(e.g., health, education, transportation) and have 

deep knowledge of their areas.

Policy Implementation:

They play a key role in translating legislation into 

actionable programs, making them critical 

partners for nonprofits.

Collaboration Opportunities:

Cabinet members can collaborate on initiatives, 

provide grants, and support your nonprofit’s 

programs.

Why Engage with Statewide Departments?

Program Administration:

Departments manage the day-to-day 

implementation of state programs. Nonprofits can 

influence how these programs operate.

Funding and Grants:

Many departments offer grants and funding 

opportunities for nonprofit programs.

Data and Resources:

Departments can provide valuable data, research, 

and resources to support your nonprofit’s 

initiatives.

Community Impact:

Engaging directly with departments ensures your 

nonprofit’s perspective is included in program 

design and execution.



Educate Policymakers:

Share data, stories, and examples to demonstrate the impact of your nonprofit’s 

work.

Be Specific:

Clearly articulate the changes or support your organization needs and why it 

matters.

Monitor Legislation:

Stay informed about bills, budget cycles, and administrative changes that may 

affect your mission.

Collaborate:

Partner with other nonprofits, coalitions, or businesses to amplify your advocacy 

efforts.

Follow Up:

Maintain communication and provide updates to demonstrate accountability and 

commitment.

The Impact of State Engagement

Policy Wins:

Direct engagement leads to policy changes that benefit the communities your 

nonprofit serves.

Increased Funding:

Advocacy ensures your programs are prioritized in state budgets, securing 

necessary funding.

Stronger Programs:

Input during program design improves effectiveness and ensures initiatives align 

with community needs.

Greater Awareness:

Building relationships with state leaders raises your nonprofit’s profile and 

credibility.

In Summary: State-level engagement is a powerful tool for nonprofit organizations. By 

working with state legislatures, governors, cabinet members, and departments, 

nonprofits can shape policies, secure funding, and amplify their impact. Advocacy at this 

level ensures that the voices of the communities you serve are heard and addressed 

effectively.

Build Relationships:

Regularly meet with legislators, the governor’s office, and department leaders 

to establish trust and mutual understanding.

Tips for Successful State-Level Engagement


